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ByJ..on Rayman

WHEN JASON
RAYMAN GOT
DOTCOM­
DOWNSIZED,
HE FINALLY
DID THE
SENSIBLE
THING ­
STARTED
HIS OWN
BUSINESS.

REAUTY BYTES
By now,)OU kilO.... \\'11= this is going,
According 10 TII"Slandard.com',
"U)"OffTlXker," aboul 112,000 profes­
sionili Iosl thdr IIllCfnct~rebred jobs

bec\""""I)«e,,,berl999.ndJulle2001.
I bc1:allle" Sl,lilorie, Fintlhere was

concern,then rumon, then feul posi­
tion_inducing .nxiely_ And, ultimalely,

Ihcdn:,de"I"i"Volullt:lrykp,r:llion"­
.lsoknowll.Slhcpinkslip ... lheaxe
lhelxxK.

I "'as OUl lhc door, joining lhe
swelling nuks oftl.... <lo\<~uized.I",,,,"

Iw:!lornrnin "'ybekr.-edupcop.

('tl\;ro",e,nd Illy COI11JWI)'!?,'" "'"

gkM>ing m'>t'WS. along \\~th ~

"""""''''''-Ih>dp>idmydues,rorht't'jobs:md
felr IiU l'd.,>mcd thir dre:arnjob.rr.,-mg
IwdlOignorl'the,'Oi«inn'Y~~'­

ing'''Thi! ~ tOO good co be ttue.~

AN INTERNET INSIDER
I w:IS the Comulllllulc lmcrnet ;mKk"r.

Armffiwithmycomp:llly_il.su..dbpl:Op.
my snappy "oos;n.-s.s c>su,r wardrobe

~nd" Ilur-limitless b\,db,<:t for promo­
tions."rlC\·CIIlS,J hJd the option of
working from homcor UdISouth',pub­
lic.ff.irsofficcinMiJllli.lwuldcoll1'
and b'O 2S I plc'led.,ldworked,lmosl
complelely independently, ,ince my
wpc{"\'iso"''''ereinothercitics

My cuRomt'l"$ Io-."..j me, Illy friends

I
",... ontoroftlH:world. l'd'P"1ll
tl,,' p~lt )'.", working for the
Internctdi"';sioIIOf'c!ecommuni­
('liom gill\! lldlSomh. :I"d as

1999drewloaclose.myc)rcerSC<'mffi
Iimitl"".l h..1dju!(canl<-d. boffo promo­
riondulop<-l1ed''1Slopportuniries;lw:>s
nukinglllQll' 1l!Oller dun [t>ee<kd:lI1d
takingad\':ln~ofIkUSoll1h's5Uper

.j()I(1::)pIan.Onlof~.llowdmyjob.

Mrl"",,'lnUS!OOll:~koUlIocal

oon-pr06lorg;ll1lz:ltionsandpro...idc
them "iolh our COlllf»n{s &tt Wd> silO'
produn.~non-proIin~Td:ut

Inlemnf"l'5<"UC"xllOCOK,wrhcde;>l
abo.TdlldlSoudllOc:<I....dtl'l.~

vu w"nc.-r:lds on ~sUC5.H= I "'as.

in""",,'"g my COlIUllUl"t)' ."d gttting
JWd fOr ie.The: Iunb pat oftM job \\':IS

co.....~oong these: orgminoons 1M OUI

snvic.. "'3S.in f..n.&tt.

Comeback
Kid



bumped illlO anlxh.,. b'OlXl fri",1d who
Iud opmcd ht'f own special ......ms and
nurkmng fi.11I SC"\= y",an ..an,.,•.
1~i1:\\':l'It...rrontpanrdut\\':l'I

producingrm.jobfrir.lcxpwnedn1)·~.~

naTion, and sh., inm...o:li,td)' otiiTcd a
..... i'" ofproj<:ClS lh,t would keep llie
bo,'lyforw.,cks,

i"kr b-cnclO5ityfoKCdlh<'"issuc.lfl
acc..",cd.ilwouldn...,nlC"mngth.,job
lC",n:h~ and fo<"U'ing on me "un:
",lund-meffect.Slarting(1)'owt1

OOSll""SS.

Was r "",dy ro h"lg om Illy OWI1
1'lQ\..,rbial.hillgie'

As I asked IIlpdfth.,bigqueSlion,i.

occutIrd 10 me dul I Iud lopC"TU mnch of
nJ)'ClJ"ttrwomngindc-pendmdyand
llultheQl\",-t,.,adroSl'<ofsurringa5flull
firm on my own would be low. I ,150
n·nlemb.-redIl>yIllOlhe.-afund-T:lis­

erwhohasrlIllbmin<-sst'S,lboughwirh­
otllo\\"llinglhelll-sayinghO\\' ...xcil~

ingandenrichingilClin be TO rnn yOur
Ql\'"Jlbusi~lrealizcdlmighT<lC'\-n­

tu.... a ben... opponUlUt)' dun right
now. 50 I decKkd 10 go fori.

NOT TO WORRY
SOll.lw31n'I,,~.Al:ag<"28.:...d
nJuippn:I ,,~m.,xpcnc'fl« in lmo:rt>"t

nuf'kffingand public relJcionl;.1 wn:ly
had m,rkl:t.,bk skills. lOom., c1yn;nllic.

crcali"eOl)pniz"lion would Off~TT1lC all
.,xciting.high-payingjobillnOlimc

Iksi<ks.lludanic"Sl"'=>C('~bb""

:md.."n.,penonaI ....~n!;5_Hecl:.lnllgh.
:lll5wdlul:c'a\~.

AlII tud 10 do ,,';>S post my rnlll1lc 011
One of.hOKjobli!CS hkc Monster.cott1

or HOIJobs.col11 and w:lir.
Th"n a husilll,"oQwncr fri~'11d who

""35 n>o:l'o~ng 10 California asked Ill.. if I
would be imn=cd 111 ta!cingon """...
nUIktingprojo'cts lOr a diomt I..-ludro
drop: a Io<:;aJ law firm. I accqxcd. lhough
nducund)'. knowing lh., ",II abolll my

nC.~r dre~l1ljob "-'1 il1llllincm.
Momhs '.... 111 by.AIi... zl"rO job offc~.

rny collfidena ""35 cr.Icl:ing. I checked
MOI"IlIC'". HocJobs. Headhunter.uN:md
FUpdog.coll1 ~. for JOb opponun;'"
l1<'!.bulfcw"'n....

Wh;,. hal¥'K"d 10 tlly··l1uID.ubmry··'
W;\'lhcn:~f,uxpasonmymllll\cno

one w:l'ilcllillg Ill.. abotll:

And.ril:cs.hoI.,·didaUmalSC"\~r:mcc

lllOlH:'j·t\isappe-usoquick}y?
Suddentyl appr«incdnl)'nKk-­

"",ndem COlltr:lCfor gig wilh d... uw
fir11lalotn~

THE GREAT EUREKA
Th..-.,rm.ligluoolbclickcdoll-or!",,­
haps i. \\'U n..,..., like a rheostat ming
~,.Iy. Ma)'be. ill5lC3d of "'Od:lllg lOr
IOflKOf\("dlc.lcouldfindmorI:"cDmtl

andopenlll)'ownbusinffi?
As the iil,:a gc.min.lled. I :lllcl1d~-d a

job fai ......·t:kil1g cmplormcn\. Then: I

TAKE IT FROM ME
E,-..'I)' biz owner karns ,';\!lubrelt"SSOl15

llllheprocnsofb'CItingabusit>Cllliup
and running. H..... = lhe &.~ n)Q!,(
helpfulp)c«5ofad<xelc=p.a5liaklog:

11 Have a beSllriend who'••n
.ccounlanl; or, failing Ih.t, make your
accounlent your new baSI Iriend

Th... she1:rllussofr-..sou=oll'mng
ad,ic., 10 511W1 biz O\\'ntn GlI1 be O\-n-~

\\'hdming, includingl~ ofWd>
511CS.bool:sand om... Ilur....w..l don't
knO\v,boul)'OtI.buT w!H:n f,ccd ,,"h all
lhosc choices, I'Ill ncwrl\lrewhen: 10
l\Irntirn.Soliletilllcsljust\\'Jl1l50lIle­

OIl"IO~:·'Look.pso.l.dorhi5.lhelldo

mat.tht'fIdo rhis..··

EmC'" my CPA bodd): who explained
l~insandoutlofstarringabusil1o<.'Sliin

Floridl.H"'loldnk"wlultYJ><"ofcorpo-­
r:Itionllhotlldl'SUblish(lopTedfo.,nS

corp) ,nddin'Clcdme loal"wfi""1b:.t



.first person

I realized I might never have a BETTER OPPORTUNITY
than right now, so I decided to GO FOR IT.

MY WEB FAVORITES

p",,·;tk-s 10'1\'-<0>[ Florid.. inrorl'or.l1ion
~H~{hen$entu...n«<.'SS>ry

p,Jpn'"'Ort< 10 Ihe IRS. from which I
A:!«1\'Cd my _ idenriliation numbn-.

wInch m tum~ ,,'" 10 open •
busi~ bmk XCOUnl. Sinq>k Kufl"......
I)~ 001 then ~n. nce so simple whc,n
)'Qu're§urtingOll<,

WhikI probably WQuldIw...,fib'lll\'(!

,hisoUlllly",](h,winll,hulllanda''':to
filter Oul ,he cluller If''''' "'" pc~c... of
",it>d.lfyoudoll'ch.:l\""":lCCOI.lI1latll

&i"nd, you am ,,1>.,>)" lind 0"" '"
_ ......cpadireaot)·.com.

2)WoIt.,ournetWOrk-lIard.

When BdISou<h CUI "1C' ~. r "'35

confide"l WI my n~wo", ofbusltx$S
COrll:ICts """,I<1n', kt "k" sc:ty ulle11l­

p!o).'Cd for long. I loki the bad news to.
"'lcct fcw o(th"m,'s:lu",ing thaI the
"o:ml would ",,,,ad quickly ..nd my e·
null box would cr.lClli "';th 11.,Wlof
~'lopporruniri(s.

y..m.Riglll!
11OOn ....~;onold~n1nslrUr:

our ofsight,OUIofmind.
I TeOh-ro IKJl: 10 llw.e Ihe SlIme nIlS­

uke when [bu""h«l Illy business. I nOW
allcnd.,lcastoncloal,,"'ntorIl."CCp­
tiO,'.wcck,andI dillriblltcm."c_IllJils

whe'l<"\"rlret:lil1ant'wc~emor"lxllle

IlI}'Websile.1 also work lh... phol1... and
k«puponimpo.umissua.

4)Stan$l1lall.
h'slempling'o otr...rt'\"CI)'lh;ng;ll

l'OUr:llW1W '0 bnd a poc...ntUl diem.
001."1 lil'Sl. focus on whal)"'" dobcK..
for""",nplc.whikn'l·b.>ckgroundiJ",
publicandn>Nian:t..tions.oIIlolf..... at

lhcnlOlllC'nlan:whallcall"proks.ion..J
wri,;ngk'I'\icn."§lJeh;)S PI'\'5Sn:k;lSt"S,
btr<i"l'Sl !en"rs. n...ws)ellers and yositioll
SGItl·Il1c·mS.Whil" rms"", 1 could man_
age a f"II-blow" media campaign. I
""",Id,,', bC':>hIe 10 1"0';& lhe high
~-dofSoOnicrl'",usnltowilhjUSlme

h..." in the office.

AOOCM b=dil of off......ng .. nie""
S<'r\icr'IChispoinlisthecon>lOrt~'d

I CIlJ"Y 'Vllh (3l;;lbI;shcd communica.
tions firms ,,'Ito don'l consider me a
lh",.c ()"CI). Th<"),'", mon: li.ble to
",garo'l1".s.friendlyl1"'ci..hsl.'\
oppo~d 10. compeliror om ro sle.1
lheirbt,\incss

Tht· rim... will come when I'D exp:md
nl}·§C1'\ic...sandtakconl""1aJgcrfirms.
for '''''"~ heM"".,.-. tins "'Olb.

5) Take tllelead illclietrt/ftlldor
relatiollShi[tS.
WhellI 11lttl\\ichcliencs.l ..rri,.... widl

.. printed,compn:heu.i,'C.gt"",lt.nd

CSlJblish m}"self., lhe per5Qn dinoeling
lheco"'~'TSalion.Oiemsan:usu.II)·bllsy

.ndwillinglodt:fe.coml'i,mUli\..,.
llUsJ'O'it>onsme~~"".",ther

dun KaCl""'. to m...;r nccds. and it
.llowsmeroconcrol'hc'll«I,ngin.
w.y tlut puts my k'1VKt" lIlchc bt:Sl
lighl.For ...:umple.loneehad~nllmbcr
of issues to discuss wilh. diem; on~

conc~rned som" work I had not yel
compl~ted .•nOlher showea...·d some­
lhing I h.d don... well. ill' cOnlrolling
lhe .genda. I CO\"n:d che incompk'lc
work e.rly III the mcering.nd ended

"'Ith .he SUCC\'SS SlOI)tThe cbem left t""
n>ttimgfeehngupbc.l.ndconlidenlin

SOf.... nwbusi".... Iusb"""br...aking
~'\,,,,.which is aboucWh.lI expected. r
slillth;nk.boUllheleCuril)l.jobcC/uld
pro"idt'-lhen""lizelhel"lonerhJd
\\'as,,'c r<:~IlI' """,,,,,," 3t .11.

n'e expe.ience of>llln;ng ~nd oper­
.ungn'l·O\,... businnslusb""".f:l5ci­
nalingmd "nhgJncning""''nIlun:.and
OOC'tluc~'CT)'OIIC'sOOuldconsockrl:lking

.1 SCImePOUlCIn ,hcirl,,=ee

Jilson~ 1$ lhe pm5>den1 01 JOR
COt"1>'TItJIlIC.llOtl.S .., Miam BMc/t ~

31 Te11 rowslory·
MOSlpcoplcb".o"""'.corWsabc,u.
colll...b.d",. C'fl.rt"pfnlnlrs and uoo...,.­
dogs. In Miami.wh...n: lechl1oloS'l' is sriD
an e",...rging""'tor. I findthedownsi~<'d
l"l"melelllpl~'C ... is.bitofacur;osity.
So,wh"" »ked, I .l",,}"s tell how I'w
lried 10 m..~ lemonade OUI oflemOIls.lf
nothing ...be.this wiD distinguish ,ny
buiineo 60m ;;ill the othcn and gnKT.Il...
....reronnect~w""npocmWIclicncsbl.....

pontkr~·buslneoani.

He<eare some 01 the smaI businessWllb SdllS that I '- fculd the mosthelplU III
the-tv~oIopeqbngrTrfownbusiness

• _1099.com-1hIssneCllll!n'lglOrclepeno:lenc:ortllWClCnlSrolcnger
belngupc\illed.butthenllSalalgelllChMloimali!ll'lalworth81ook.

• www......IlI>utIi......~m-AI1t"osS1ll.srnalIlxzownerstr8deadvlOlllllldtJPS.

• www.fr..l.nc.h.tp.com -Thenamesaysrt8l;productslllld_lOheip,.......
• www.lIUru.com-Aplacewhereino:lependemcontl.8Ctorscanfindil."oteCt

"""'''''-• www.bc:entr.l.com-Microsoft·SIJlll1t_dedit:atsdI01heneedsoismal.........


